
Colorado Trustee To-Do List During Trust Administration 
Scope 
This revised checklist is limited to Colorado trust administration. It is framed primarily for the 
administration of a Colorado revocable trust that has become irrevocable on the settlor’s death, but 
most items also apply to other Colorado trusts, subject to the trust instrument and any court order. 
 
Colorado trust administration is governed principally by the Colorado Uniform Trust  
Code, C.R.S. § 15-5-101 et seq., together with other Colorado fiduciary statutes, including the Colorado 
Uniform Prudent Investor Act, C.R.S. § 15-1.1-101 et seq. 
 

Colorado-Focused Short Form Checklist 
 

For practical use, the Colorado sequence is usually: 
1. Review the trust and confirm Colorado governing law. 
2. Accept trusteeship and determine whether bond is required. 
3. Identify qualified beneficiaries. 
4. Send Colorado-required notices under C.R.S. § 15-5-813. 
5. Obtain EIN and open fiduciary accounts. 
6. Marshal, retitle, secure, and insure trust assets. 
7. Inventory and value assets. 
8. Coordinate with the probate estate, if any. 
9. Evaluate creditor, tax, and reserve issues. 
10. Administer investments under the Colorado prudent investor standard. 
11. Maintain complete books and fiduciary records. 
12. Make distributions only as authorized and prudent. 
13. Provide annual and other required trust reports. 
14. Pay compensation and reimburse expenses properly. 
15. Conclude administration or transition to ongoing trust management. 

 
 

 Comprehensive Checklist 
 

1. Review the Trust Instrument and Confirm Colorado Governing Law 
• Obtain the complete trust agreement, including: 

• all amendments or restatements; 
• schedules of trust assets; 
• any certificate or certification of trust; 
• any related pour-over will. 

• Confirm: 
• the identity of the acting trustee and any co-trustees; 
• whether the trust is now irrevocable; 
• governing law and venue provisions; 
• distribution standards; 
• trustee powers, limitations, compensation provisions, and exculpatory language; 
• whether the trust divides into subtrusts at death. 

• Determine whether there are any provisions that modify default Colorado rules. 

 



2. Formally Accept the Trusteeship 
• Determine whether the office has been accepted under the trust terms and Colorado law. 
• Obtain: 

• death certificate, if applicable; 
• resignation or declination documents from any predecessor trustee; 
• letters of appointment, if a court proceeding exists. 

• Confirm whether a bond is required by: 
• the trust instrument; or 
• a Colorado court order. 

Colorado law does not impose a bond automatically in every case. 

 
3. Identify the Colorado “Qualified Beneficiaries” 
Under Colorado law, trustee notice and reporting duties are directed in significant part to qualified 
beneficiaries. Early in the administration, identify: 

• current distributees; 
• permissible distributees; 
• remainder beneficiaries who would take if current interests terminated; 
• minor, incapacitated, unborn, or unascertained beneficiaries whose interests may require 

representation. 
This step is critical because Colorado notice obligations turn on who qualifies for notice and reports. 

 
4. Give Required Colorado Trustee Notices 
Colorado imposes affirmative duties to keep beneficiaries reasonably informed and to provide certain 
notices after acceptance of trusteeship and after irrevocability. 
A Colorado trustee should promptly determine and calendar the following notice obligations, including 
the statutory 60-day notice periods where applicable under C.R.S. § 15-5-813: 

• notice to qualified beneficiaries of acceptance of trusteeship, including trustee contact 
information; 

• notice that the trust has become irrevocable, if applicable; 
• notice of the existence of the trust; 
• notice of the identity of the settlor; 
• notice of the beneficiary’s right to request: 

• a copy of the trust instrument; and 
• trustee reports or other information required by law. 

The trustee should preserve proof of mailing or delivery. 

 
5. Open the Administrative File and Recordkeeping System 
Colorado trustees must maintain clear fiduciary records. 
Set up a file containing: 

• trust instrument and amendments; 
• beneficiary list and contact information; 
• notices and proof of delivery; 
• asset inventory; 
• date-of-death values or other opening values; 
• bank and brokerage statements; 
• invoices, receipts, and disbursement records; 
• tax filings; 
• written distribution requests and decisions; 



• communications with beneficiaries. 
Segregate trust records from personal records and from any other fiduciary capacity. 

 
6. Obtain a Tax Identification Number and Open Trust Accounts 
If the trust has become a separate tax entity, obtain an EIN and: 

• open a trust checking account; 
• open or retitle trust investment accounts; 
• ensure all income and expenses flow through properly titled fiduciary accounts. 

A Colorado trustee should not commingle trust assets with personal assets. 

 
7. Marshal, Confirm, and Retitle Trust Assets 
Identify and collect all trust property, including: 

• bank and brokerage accounts; 
• real estate; 
• business interests; 
• promissory notes; 
• life insurance proceeds payable to the trust; 
• tangible personal property; 
• digital assets. 

For third parties holding trust assets, use a certification of trust where appropriate under C.R.S. § 15-16-
101 et seq., rather than producing the full trust instrument unless necessary. 
Confirm that title is correctly held in the name of the trustee, in fiduciary capacity. 

 
8. Secure and Insure Trust Property 
A Colorado trustee has a duty to take reasonable steps to control and protect trust property. That 
ordinarily includes: 

• securing residences and other real property; 
• changing locks if warranted; 
• forwarding mail; 
• preserving valuable personal property; 
• confirming casualty, liability, vacant-property, and other appropriate insurance; 
• notifying insurers of the settlor’s death and the trustee’s control of the property; 
• ensuring business assets remain properly managed and insured. 

 
9. Prepare an Inventory and Establish Opening Values 
Create a written inventory of trust assets and determine opening values, including date-of-death values 
where relevant. 
Obtain appraisals for: 

• real property; 
• closely held businesses; 
• significant collectibles or tangible property; 
• unusual or illiquid assets. 

This is necessary for prudent administration, tax reporting, allocation questions, and later accountings. 

 
10. Review Liquidity, Expenses, Debts, and Reserve Needs 
Assess available cash and near-term obligations, including: 

• funeral or last-illness expenses if chargeable through the estate or trust structure; 
• mortgage, insurance, tax, and maintenance expenses; 



• professional fees; 
• income tax obligations; 
• anticipated distributions; 
• contingent liabilities. 

A Colorado trustee should maintain reasonable reserves before making distributions. 

 
11. Coordinate with the Personal Representative, if There Is a Probate Estate 
If a probate estate is open in Colorado, coordinate with the personal representative regarding: 

• pour-over transfers to the trust; 
• allocation of debts and taxes; 
• payment of expenses; 
• recovery of assets improperly titled outside the trust; 
• creditor matters affecting both estate and trust administration. 

Trust administration and estate administration frequently overlap after death, and the trustee should 
document which fiduciary is paying which obligation. 

 
12. Evaluate Creditor and Claim Issues Under Colorado Procedure 
Creditor issues in Colorado can affect trust administration, especially after the settlor’s death. The 
trustee should determine: 

• whether there is or should be a probate estate; 
• whether creditor claims are being administered through probate; 
• whether trust assets may be exposed to settlor debts; 
• whether reserves are necessary pending expiration of applicable claim periods. 

Because Colorado claim procedure depends heavily on whether probate has been opened and how 
notices are given, the trustee should calendar all relevant deadlines before making substantial 
distributions. 

 
13. Administer Investments Under Colorado’s Prudent Investor Rule 
Colorado trustees are subject to the Colorado Uniform Prudent Investor Act, unless modified by the 
trust. 
The trustee should: 

• review all trust investments promptly; 
• determine whether diversification is required; 
• evaluate concentrated positions, illiquid assets, closely held entities, and nonproductive 

property; 
• consider liquidity needs, tax consequences, and the purposes of the trust; 
• document any decision to retain special assets. 

Investment decisions should be made in light of the trust’s purposes, terms, distribution requirements, 
and the interests of all beneficiaries. 

 
14. Observe Core Colorado Fiduciary Duties 
Throughout administration, the trustee should act consistently with the Colorado duties of: 

• administration in accordance with the trust and applicable law; 
• loyalty; 
• impartiality among beneficiaries; 
• prudent administration; 
• control and protection of trust property; 
• proper recordkeeping and segregation of trust assets; 



• reasonable care in delegation, if delegation is used. 
These duties arise under the Colorado Uniform Trust Code and should guide every major administrative 
decision. 

 
15. Determine Beneficiary Entitlements and Distribution Standards 
Review the trust carefully to determine: 

• who is presently entitled to income or principal; 
• whether distributions are mandatory or discretionary; 
• whether distributions are based on an ascertainable standard, such as health, education, 

maintenance, or support; 
• whether age-based or event-based subtrust funding is required. 

For discretionary distributions, the trustee should: 
• apply the standard consistently; 
• consider the interests of other beneficiaries where required; 
• document the factual basis for each decision; 
• avoid informal or unequal practices that could be characterized as arbitrary. 

 
16. Communicate with Beneficiaries as Required by Colorado Law 
Under C.R.S. § 15-5-813, a Colorado trustee must keep beneficiaries reasonably informed about trust 
administration and respond to reasonable requests for information. 
In practice, the trustee should: 

• acknowledge requests for information in writing; 
• provide copies of relevant portions of the trust when required; 
• avoid selective disclosure that prejudices one beneficiary over another; 
• maintain a written communication log. 

 
17. Prepare and Deliver Colorado Trust Reports 
Colorado requires trustee reporting to certain beneficiaries at least annually and at other key points in 
administration. 
A Colorado trustee should prepare reports showing, at minimum: 

• trust assets and values; 
• liabilities; 
• receipts and disbursements; 
• trustee compensation, if any; 
• significant transactions; 
• distributions; 
• closing balances for the reporting period. 

Reports should also be prepared: 
• on change of trustee; and 
• on termination of the trust. 

The trustee should determine which beneficiaries are entitled to reports automatically and which are 
entitled upon request under Colorado law and the trust instrument. 

 
18. Track Principal and Income Correctly 
Colorado administration may require fiduciary accounting distinctions between principal and income. 
The trustee should properly classify: 

• receipts; 
• expenses; 



• investment returns; 
• capital gains; 
• distributions. 

This is particularly important where: 
• one beneficiary is entitled to income and another to remainder; 
• marital deduction planning is involved; 
• separate shares or subtrusts must be funded. 

 
19. Address Tax Compliance 
For Colorado trust administration, tax compliance typically includes: 

• federal fiduciary income tax returns; 
• Colorado fiduciary income tax filings, if applicable; 
• property tax matters for Colorado real estate; 
• information reporting to beneficiaries. 

The trustee should track: 
• post-death income; 
• deductible administration expenses; 
• DNI and distribution reporting; 
• estimated tax obligations where required. 

 
20. Review Trustee Compensation and Reimbursement 
Under Colorado law, a trustee is generally entitled to: 

• compensation as provided in the trust; or 
• if the trust is silent, reasonable compensation; and 
• reimbursement for properly incurred expenses. 

The trustee should maintain contemporaneous records of: 
• time spent; 
• services performed; 
• expenses advanced; 
• mileage, travel, storage, or management charges, if applicable. 

Compensation and reimbursement should be disclosed in accountings or reports. 

 
21. Use Delegation Carefully 
Colorado permits delegation of functions that a prudent trustee could properly delegate, but the trustee 
remains responsible for prudent: 

• selection of the agent; 
• definition of the delegation’s scope; 
• periodic review of the agent’s performance. 

If investment managers, realtors, accountants, or property managers are engaged, the trustee should 
document: 

• why delegation was appropriate; 
• the terms of engagement; 
• supervision and review steps taken. 

 
22. Consider Nonjudicial Settlement Agreements or Court Instructions if Needed 
If an issue arises concerning: 

• ambiguous trust language; 
• allocation disputes; 



• accounting objections; 
• valuation disputes; 
• proposed modification of administrative terms; 

the trustee should consider whether the matter can be addressed through a nonjudicial settlement 
agreement under Colorado law or whether a petition for court instructions is preferable. 
This is often relevant where beneficiary consent is needed to reduce later challenge risk. 

 
23. Fund Separate Shares or Subtrusts When Required 
If the trust requires division into separate shares, the trustee should: 

• determine the triggering event for division; 
• allocate assets and liabilities appropriately; 
• obtain values as of the required allocation date; 
• open separate accounts for each trust or share; 
• maintain separate records and tax reporting where required. 

This commonly arises in Colorado administrations involving: 
• marital and family trusts; 
• descendant’s trusts; 
• special needs subtrusts; 
• GST-exempt and non-exempt shares. 

 
24. Make Interim Distributions Only After Adequate Reserve Analysis 
Before any partial distribution, confirm: 

• authority under the trust; 
• compliance with Colorado fiduciary duties; 
• adequacy of reserves for taxes, expenses, and claims; 
• beneficiary identity and capacity; 
• whether a receipt, refunding agreement, or release should be obtained. 

Premature distributions create avoidable fiduciary exposure. 

 
25. Prepare for Final Distribution or Ongoing Administration 
If the trust is terminating: 

• complete final asset collection; 
• satisfy known liabilities and maintain any necessary reserves; 
• prepare a final accounting or final report; 
• make final distributions under the trust terms; 
• obtain receipts and releases where appropriate; 
• close accounts and preserve records. 

If the trust will continue: 
• establish a Colorado compliance calendar for: 

• annual reports; 
• tax filings; 
• periodic distributions; 
• investment review; 
• insurance renewals; 
• age-based or event-based distribution dates. 

 
 
 


